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Thursday 19th February 2026 at 7pm held in The Guild Room at Hadleigh Town Hall, 

Market Place, Hadleigh, IP7 5DN 
 

Minutes 
 

 

HTC25.309 Present 
 
 
HTC25.310 In Attendance 
 
HTC25.311 Welcome 
 
 
 
 
 
 
 
 
 
HTC25.312 Apologies of 
Absence 
 
HTC25.313 Approval of 
Absence 
 
 
 
HTC25.314 Declarations of 
Interest 
 
 
 
 
 
HTC25.315 Dispensations 
 

Councillors Allan, Bayliss, Beggerow, Bygate, Francis, Howlett, 
Monks (Chair), Roberts, Saiyed and Shearly-Sanders. 
 
Town Clerk, 3 members of the public, 1 via Zoom. 
 
The Chair welcomed everyone and advised that the Council, 
members of the public and press may record/film or broadcast the 
meeting, when the press and public are not lawfully excluded. Any 
member of the public who attends the meeting is advised that the 
Town Council cannot control 3rd party recording. The Town Council 
will record the meeting.  
The Chair welcomed Councillor Francis and Roberts to the Town 
Council.  
A Councillor objected to being recorded during the meeting. 
 
Apologies for absence were received from Councillors Gower, Loftus, 
Minns, Taylor and County Councillor Fraser. 
 
Proposed by Councillor Howlett, seconded by Councillor Beggerow 
the absence of Councillors Allan, Bygate, Howlett and Loftus was 
approved. 
Vote = 5 For, 2 Against, 3 Abstain 
 
Councillor Saiyed and Shearly-Sanders declared a non-registrable 
interest in HTC25.327 and HTC25.328 as they are both members of 
HEAT. 
 
Councillor Allan declared a non-registrable interest in HTC25.327 and 
HTC25.328 as she is a supporter of HEAT. 
 
There was no consideration of requests for dispensations. 
 

HTC25.316 Minutes 15th 
January 2026 

Proposed by Councillor Beggerow, seconded by Councillor Bayliss 
the minutes of the meeting held on Thursday 15th January 2026 were 
approved subject to removal of the word Committee from HTC25.289 
Vote = 7 For, 0 Against, 3 Abstain 
 

HTC25.317 Reports from 
Suffolk County and 
Babergh District 
Councillors 
 

The reports from Suffolk County Council and Babergh District Council 
were noted. 
 
Councillor Dowling spoke about the LIDL planning application and the 
County Council elections in May 2026. 
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HTC25.318 Public Forum 
 

A member of the public spoke about the pavilion and lack of toilets for 
hirers of the tennis courts. 
 

HTC25.319 Finance  
 
 
 
 
 
 

Proposed by Councillor Howlett, seconded by Councillor Beggerow 
the schedule of invoices was noted and payments over £5,000 that 
have not previously been agreed were approved. In alignment with 
the adopted Financial Regulations, all payments under £1,000 are 
approved by the RFO, as are items between £1,000 and £5,000 with 
clearance of the Chairman of the Council or Chairman of the 
appropriate committee. 
Vote = 10 For, 0 Against, 0 Abstain 

HTC25.320 Internal Audit – 
Annual Review  
 
 
 
HTC25.321 Internal Audit – 
Appointment  

Proposed by Councillor Beggerow, seconded by Councillor Bayliss 
the Annual Review of Effectiveness of Internal Audit 2025 was 
agreed.  
Vote = 9 For, 0 Against, 1 Abstain 
 
Proposed by Councillor Beggerow, seconded by Councillor Howlett 
the appointment of SALC as Internal Auditor for 25/26 at a cost of 
£713.00 + VAT plus mileage costs as per the letter of engagement 
was agreed. 
Vote = 6 For, 0 Against, 4 Abstain 
 

HTC25.322 Staffing 
Matters – Revised Staffing 
Structure 
 
HTC25.323 Staffing 
Matters – Interview Panel 
 
 
 
 
HTC25.324 Staffing 
Matters – Assistant Clerk 
 
 
 
HTC25.325 Staffing 
Matters – Community 
Ranger 
 
 
HTC25.326 Staffing 
Matters – Receptionist to 
Administrator 

Proposed by Councillor Howlett, seconded by Councillor Beggerow 
the revised staffing structure was agreed.  
Vote = 9 For, 0 Against, 1 Abstain 
 
Proposed by Councillor Shearly-Sanders, seconded by Councillor 
Bygate it was agreed that Councillor Beggerow and Allan would be 
part of the interview panel for the Receptionist and the Facilities 
Officer along with the Town Clerk. 
Vote = 10 For, 0 Against, 0 Abstain 
 
Proposed by Councillor Howlett, seconded by Councillor Allan it was 
agreed due to new responsibilities that the Assistant Clerk will 
receive a one spinal column point increase. 
Vote = 9 For, 0 Against, 1 Abstain. 
 
Proposed by Councillor Beggerow, seconded by Councillor Allan it 
was agreed due to new responsibilities that the Community Ranger 
will receive a one spinal column point increase. 
Vote = 9 For, 0 Against, 1 Abstain. 
 
Proposed by Councillor Howlett, seconded by Councillor Beggerow it 
was agreed due to new responsibilities that the Receptionist to 
Administrator will receive a two spinal column point increase. 
Vote = 9 For, 0 Against, 1 Abstain 
 

 Councillor Saiyed and Shearly-Sanders left the room at 8.03 pm 
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HTC25.327 Grant 
Evaluation – HEAT  
 
HTC25.328 Grant 
Evaluation – HEAT 
 

The Grant Evaluation form from HEAT NetZero was noted. 
 
 
The Grant Evaluation form from HEAT River Brett Group was noted. 

 Councillor Saiyed and Shearly-Sanders returned to the room at 
8.04pm. 

HTC25.329 Absence 
Approval Policy  
 
 

Proposed by Councillor Beggerow, seconded by Councillor Saiyed 
the revised Absence Approval Policy was agreed. 
A recorded vote was requested. 
Vote = 9 For (Councillors Allan, Bayliss, Beggerow, Bygate, Francis, 
Howlett, Roberts, Saiyed and Shearly-Sanders, 0 Against, 1 Abstain 
(Councillor Monks) 
 

HTC25.330 Annual Town 
Meeting 
 

Proposed by Councillor Beggerow, seconded by Councillor Bayliss it 
was agreed that the Annual Town Meeting would be held on Monday 
27th April 2026. 
Vote = 10 For, 0 Against, 0 Abstain  
 

HTC25.331 Future 
Meetings 
 

The next scheduled meeting will be on Thursday 19th March 2026. 

HTC25.332 Close of 
Meeting  
 

The meeting closed at 8.28 pm. 
 

 
Signed 
 

W.Brame 
Wendy Brame 
Town Clerk 
26th February 2026



     

       Hadleigh Town Council 

 

 
The Guildhall,  
Market Place,  

Hadleigh,  
IP7 5DN 

 
Tel: 01473 823884 

 

 
 

Agenda item 5: Finance – Payment Schedules 

 
 

 

 


